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MEMORANDUM FOR THE RECORD

SUBJECT: Minmutes of the Operating Division Training Officers! Meeting
on 28 October 1955

l. Aitendance:

25X1
1
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e Qo 2. Progessing of requests for external training: | | 25X1
E3 g a (Processing Section, Admin Branch, OIR t‘xplained the functions of
0.8 3 the Processing Secfion, OTR and trased in detail what happens to an
Z 0y external training requesi after it leaves the Security Office. It
hJ -4 g; 'g is their responsibility to notify the division of OTR approval ard
! (e to work out briefings, travel, subsistence and allowance details for
STAT 2N :‘ students leaving the Washington area. [ |invited suggestions 25X1
uvd [, to render further assistance, and sald he and his Staff would be
0f |[©& &vailable at any time for consultetion. The Processing Section is
ﬂ}c T o located at 1112 Alcott Hell; extension | | 25X1
PR R oy
gad % s 3. CE Treining: | briefly summarized a memo that 25X1
# i O &  had been forwarded from DU/P to D/TR in which the existent situation
& ﬁéw iz in the OTR CE training program was described; and suggestions for both
‘“, 5 3 short-term and long-range improvements were meds.
i 5, 1
25X1 & 1: l leontinued with & brief sumeary of the plens
Ziabr i d 0 Cl Staff has made for itg_ln:a_arvice training. | Chief, 25X1
25x1 BuasZhE | CI Steff, has been delegated the
7. =@  Tespoasibillty Tor this CI training activity. He will be assisted by
25X1 . |~ 0] | who in addition to administering the CI in-service
ﬁ ot B trainlng program will monitor the OTR CE iraining progrem; resolve
et {;_3 CE scheduling difficulties; assist in developnent of case materisls
ij | kg U,:j utillzsed in such OTR courses; and otherwise assist OTR in meeting
tf - 2:,.].%, CS requirements for CE training.
R R :
O5= 25 4. Prersquisites for specialized courses: The Chairman,
m E G >  sunounced that he and the F1 Senior Staff training officer will mees
SQEZ z2  with representatives of OIR to discuss this matter. He will report
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Chairman stated that the Operations Famil:!.arization course » primrlly
for DDP non-aese officer persomnel will be available to students in

two packages: Tradecraft, the first three weeks, and the last three
weeks consisting of instruction in the missions snd activities of ithe
Clandestine Services. The latter half of the course will be the
equivalent of Phase IIl or Clandestine Opesratioms. The course will
continue to be split until the backlog of personnel needing Clandestine
Operations to fulfill the Basic Training Program prerequisites is
eliminated.

The Operations Support course is primarily for perscmnel con-
ecorned with administrative functions in support of the Clandestine
Serviees, and will contimue to be presented in two phases: Tradecraft
Principles ard Adminiatration. No part of this course, however, will
be considered as an equivalent to Phase 111 or Clandestine Operations.

6. Admin Procedures Course: |called the attention
of the TLOs to the fact that an hour lecture on the| | had
been added to the Admin Procedures course, beginning with the 31 October
cless. [ |of FI Operations will present the material. The
lecture iz primar for those clerical personnel who handle materials
ccnnected with ]

7. Pet-B Teshing: | |anmnounced that the Pet-B Testing
will no longer be requlired of prospective students for Admin Progedures.
However, it will contimue to be a requirement for BOC, Operations
Support, Operations Familiarization and for the new Operations Course.

8. Trainipe in World Communism: The Chairman stated that dus to
oversubscription of the last course in World Commnism, and the cut
in the DD/P quota, modifications would have to be made in the gemeral

instructional picture of world commumism. It is thought that the present

course could be intensified in content, but would them be primari]y for
high-level personnel who need & working knowledge of the world comsmnism
movement. To accammodate those personmel who require a general famil-
iarigation with communism, beyond the BOC Communism Phase, an inter-
mediate course seems necessary. The CSTC is to reviev the situstion
and provide OTR with approprizte recommendations.

9. GCatalog of Courses:  The Chairman annocunced ilat OTR is in the
process of publishing the new "Catalog of Courses" and requested the
TLOs to notify his office as to the number of catalogs, long~-term
schedules, hour-by-hour schedules and announcements r«quired. The
deadline for receipt of this information in the CSIC office is 14 Novem-
ber, OTR wlll semd the catalogs directly to division TLOe for distribu-
tion within their division.

10. A%E debriefing of returness: The Chairman suggested to the
TLOs that they follow through on the A%B requesis to have selected
returnees debriefed. The debriefings assist OTR in determining better

tralning and evaluation criteris. GCoples of reports made on the debrief-

ingapprevEdiF dEReatues o1 50081 24T eCHOR TP SR0 832D 4000190040064 -1
SECRET

25X1
25X1



a

. Approved For Ralease 2005/08/24 sCIARRPE2:00939A0Q@100060004-1
-3-
il. De es for e _registrations: In addition to the course
deadlines 1lsted on the agenda FI Training Officer,

announced the next dependents’ briefing for| | would be 7-8
Hovember. -

12. The Chairmer announced that OTR, had advised him
of certaln revisions in the next cffelmfm{mdesti@e Political
Warfare course (21 November). ‘

The chahggas will place greater emphasis an covert operational
techniques and préotices in the PP field, end includes:

I. Reduction of staff lecture time by 31%;
2. Increase of case histories from all area divisions by 50%;

Js Inclusion of economic action and P, showing their role
and potential in PP;

4+ Introduction of a panel and student discussions;

5; Replacament of the foimer 3 individusl problems by essmisting -

a field station situation, with each atudent assigned a task in keeping

with his experience and/or probable job as member of stations in question.

5o The Chairman announced that, the DDCI hse stated that he wants
5% of every component in training at all times. '
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